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**********************************************************************

I. Staff Listing

**********************************************************************

COORDINATORS

US National Coordinator: Wes Contreras: wesc@antitribu.com 

ANC Admin: Ammie Hague: ammieh@comcast.net 

ANC Arbitration: Daniel Hahn: daniel.hahn@charter.net 

ANC Chapters: Chuck Childers: chuck.childers@comcast.net 

ANC Development: Jen Kuiper: mergryphon@diablerie.net 

ANC Prestige: Cathryn Emerson: US-ANC-Prestige@cfl.rr.com 

ANC Special Projects: Christy Wellens: Cmwellens@aol.com 

ANC Web: Brent Cerratto: fadingre@fadingreminder.com  

AANC Prestige / Awards: Paula Watt: darkriversociety_cc@hotmail.com  

AANC Prestige / Web: Kate Stafford: llewella_fox@hotmail.com 

RC SC: Beckett, Kerry: sequin03@holtmail.com  

RC EC: Beutel, D: victoriantoreador@yahoo.com  

RC GL: DiGirolamo, Mario: Greatlakes_rc@yahoo.com  

RC NW: Under Election  

RC NE: McKeeman, Neil: palecheshire@yahoo.com  

RC SW: Savas, Pete swrc@networld.com
RC SE: Smith, Del rivetgoat@mindspring.com
RC NC: Thomas, Joseph ku_theta_chi@yahoo.com
STORYTELLERS

US National Storyteller (NST): Jason Stafford unionjack@jyhad.net 

ANST Cam / Anarch: Kyle Massey: voodoouz@hotmail.com 

ANST Sabbat: Ric Connely: ric@ricbyrne.com  (Bouncing)

ANST Justicar Quasimodo: Dan Hawthorne: sithtremere@nyctophobia.com
ANST Garou: Matthew Williams mattheww99@yahoo.com  

ANST Mage: Stephen DiPesa: metaphysick@yahoo.com 

ANST Mortals: Mark Lewis: sarcasm2112@yahoo.com 

ANST Wraith: Sameer Yalamanchi: sameery@mistergone.com  

ANST Tremere Councilor: Geo Hall drizzlin@chartermi.net 

ANST Admin: Mary Munroe belladonna_tr@yahoo.com
RST SC: David Brousard: david.broussard@broussard-sa.net (As of Nov 10)

RST EC: John (Kermit) Greener: blazehowlr@aol.com  

RST GL: Rob Overmeyer: swordhawk7@hotmail.com  

RST SW: Kevin Millard: nightxgaunt@earthlink.net  

RST NW: Jeff Isaak: stormlord7@comcast.net  

RST SE: Tim Hardwick: tjh-camarilla@charter.net   

RST NE: David Bounds: malkav@jyhad.net  

RST NC: Shelley Chasteen: rhayana@yahoo.com
ARBITRATION BOARD

ANC Arbitration: Daniel Hahn Daniel.hahn@charter.net 

NW Arbitrator: Lisa Andrew insatia@hotmail.com
SW Arbitrator: Ree Soesbee vain13@hotmail.com
NC Arbitrator: Courtney Shook tylendel_ashke@yahoo.com
SC Arbitrator: Ben Schlitt BenSchlitt@houston.rr.com
GL Arbitrator: Jim Lai jimclai@yahoo.com 

NE Arbitrator: Mark Lichtenstein Camwebbie@hotmail.com 

EC Arbitrator: Jesse Daniel jd19_77@yahoo.com
SE Arbitrator: Michael Smith MalteseNos@yahoo.com
**********************************************************************

II. Summary

**********************************************************************

The past month has been one of completing goals and fulfilling promises.

We released the Handbook, we released the first ordeal, and things are

definitely becoming more organized. Of course, having a great staff makes

this a lot easier.

The biggest issue at the moment is the upcoming massive renewal date

on January 1. While retention is always a goal, it's particularly 

critical when it's so many people at once. I expect the membership rolls

to be hit hard, but largely because there are a lot of currently inactive

members who haven't expired at all in the last two years. It remains to

be seen how the renewal will affect actual attendance figures.

Assimilating the massive amount of information in the new Handbook is

also a significant challenge. The FAQ database is slowly growing, and is

seeing some use. The change to the drinking policy is generating some

discussion, as are a few other of the new bits. The transition seems to

be running fairly smoothly overall, though.

**********************************************************************

III. Staff Election Updates

**********************************************************************

COORDINATORS:

NE:

EC:

SE: 

NC: 

GL:

SC: 

NW: Completed. New NW RC is Pat Thorp.  Her email is pat@ivymist.com
SW:

ARBITRATION BOARD:

NE: 

EC:

SE:

NC:

GL:

SC: 

NW:

SW:

**********************************************************************

IV. Questions & Answers

**********************************************************************

NEW QUESTIONS:

Q: Are there any limitations on fund-raising we are allowed to do?

A: The Camarilla doesn't limit the means by which you can raise funds, 

   though your state and/or local area may have laws that prohibit certain

   forms of fundraising. If there is a fundraiser that you believe may be

   questionable, please use your coordinator chain to ask.

Q: When will there be a site to check information on our members?

A: It's still in beta test due to some last minute changes, and some

   interfacing that has to be done with the White Wolf system. I've been

   promised that it will be online before the end of December.

Q: Can a coordinator grant MC along with the prestige to match?

A: Only the Camarilla Council can grant Member Class along with the prestige

   to support it. Individual coordinators can only certify that an individual

   has the prestige to support a particular MC.

Q: Should inactive members be marked in some way in chapter reports?

A: Every member with a valid (not expired) membership should be listed in

   chapter or domain reports. Some coordinators choose to mark down the

   date they last contacted the member as a gauge of activity, or you may

   choose to use other means to indicate this. National does not require

   this, however. 

Q: Does listmod, IRC op or webmaster count towards the number of offices 

   I can hold?

A: No. You can hold up to three offices that garner prestige in the

   Administration category. If you are doing something to earn prestige 

   in another category, such as Communications & Web Development, or

   Publications, then this does not count towards the limit of three 

   offices.

Q: Does an event chair count towards the number of offices I can hold?

A: No. You can hold up to three offices that garner prestige in the

   Administration category. If you are doing something to earn prestige 

   in another category, such as Events, Publications or Organizational 

   Services, then this does not count towards the limit of three offices. 

Q: If a Member Class loans are calculated while an audit is underway, does

   the bonus apply to your MC before or after the audit?

A: Member Class loans are applied to the MC that you have actually been 

   awarded at the time you took office. Since MC is not actually awarded 

   until after the review process is complete, the loaned MC would be 

   calculated without taking the pending review into account.

Q: If a chapter's membership falls below 10 members, will they be folded?

A: It is now required for a chapter to maintain at least 5 members to 

   retain chapter status. Your RC and/or DC may have further guidelines

   as well, including greater numbers or other requirements, but national

   requires only 5 members to maintain chapter status.

Q: Where do I find the new ordeals?

A: http://camarilla.white-wolf.com/usnc/ordeals/
Q: When can we expect more information about the new game setting coming

   from White Wolf?

A: As it gets closer, and more elements are determined, then more can be

   released. No specific timeline has been set.

Q: But how can we prepare for the new setting if we don't have more

   information?

A: Published material for the new setting will be available several weeks,

   if not a few months, before the current chronicle ends. This should

   provide enough time to review the material before creating character and

   setting historical information.

Q: Can I assign my PC to a regional or national VSS?

A: No, it doesn't quite work like that. Expect a new document describing the

   new venue system in more detail shortly.

LAST MONTH'S QUESTIONS:

Q: If I received early renewal prestige in February of 2003, and I

   renew again in December, do I get early renewal prestige again? The

   current guidelines say only one award per calendar year.

A: The new prestige guidelines did not take effect until April 1, 2003, so 

   any early renewal prestige earned prior to that does *NOT* count towards 

   your one per calendar year. Thus, if you received early renewal prestige 

   in February (before April 1, 2003), you may receive the award again in 

   September, October, November, or whenever it is that you did (or will) 

   renew your membership again.

   To say it again - yes, you CAN receive early renewal prestige for

   renewing in December (or in the last few months) even if you already 

   got 50 prestige in February or March.

Q: If I was a DC for the month of November, but my prestige award isn't

   reported until December 15, what date do I list in my prestige log?

A: Always list prestige awards during the month they were earned, even

   if that's not the month during which they were reported. For example,

   if you were DC in November, then the award should be listed in the

   month of November and will apply towards your Administration category

   cap for November.

Q: How would I go about recommending someone for Trustee status (MC15)?

A: You would contact a member of the Camarilla Council and make your case to

   them regarding the recommendation.

Q: If a member was granted MC 4 by a previous CC, and then loses his log, can

   tracking officially begin at MC4 minimum or does it start over at 0?

A: The ideal solution to this would be for the member and the current CC to

   attempt to rebuild his log from previous reports.  Most reports are archived

   by Chuck Childers, US Chapters and he can be reached at us

   chapters@diablerie.net.  If rebuilding is not an option, then with

   appropriate dispensation, a new log can be created starting with the minimum

   required for MC 4 and going from there.

**********************************************************************

V. Projects

**********************************************************************

(Project status is listed as of the time of this report, not necessarily 

the first of the month.)

MEMBERSHIP HANDBOOK:

The Membership Handbook was released on December 2. This project is now

complete.

UNIFIED EMAIL ADDRESSES:

A request has been made to obtain @camarilla.white-wolf.com email addresses 

for the national staff. This project is now pending the installment of new 

servers before going live. Project completion date unknown, but is likely to

still be at least a month away.

ST PRESTIGE AWARDS:

Jason Stafford and ANST- Admin Mary Monroe have agreed to assist in tracking

down old prestige awards for the national staff. Project completion date

unknown. No progress has been made in the past month due to other priorities.

IRC PRESTIGE AWARDS:

It is currently extremely difficult to verify prestige awards earned for IRC 

projects. I will be working to resolve that issue in the near future.  This 

project has not yet begun. Project start date estimated Jan/Feb 2004.

OPEN PRESTIGE REVIEWS:

National will begin offering a voluntary audit/review process to those who

wish to have a nationally reviewed prestige log to lock their totals. This

project will begin in January, after the new prestige reviewers have been

trained.

REPORT REVIEWS:

We have started to search reports and address certain chronic issues to try

and move everyone into the new club structure. The term "CST" has been our

most recent target. Each coordinator using that term in their report to 

refer to a current office should have been contacted by Jen Kuiper to make

corrections. We'll see results in the next reporting cycle. Project will be

ongoing for some time until reports are all complete and properly formatted.

DOMAIN / INDY CHAPTER BOUNDARIES:

An audit is being performed to ensure that each domain and independent 

chapter has defined geographic boundaries. Project should be completed by

the end of March.

TEST OF MEMBERSHIP:

The exam has been written, the delivery system has been completed and

testing is live. Several hundred tests have been taken in the first week

of availability, and grading is proceeding quite nicely. Kudos to the

ANC staff for going above and beyond on this. Project is completed, and

ongoing maintainance will transition to the new NSA once elected.

NSA ELECTION:

The Club Director has delegated the NSA election to the office of US NC. A

call for apps has been issued. Project should be completed within a month.

VENUE TRANSITION:

There has been a great deal of confusion about the new venue/VSS system. A

document to describe this in more detail will be forthcoming, once it's been

approved by both the US NC and US NST. 

**********************************************************************

VI. Upcoming Regional Events

**********************************************************************

NWRE 2004

December 31, 2003 - Jan 4, 2004 in Portland, Oregon.

More information is available at http://nwre.camarilla-nw.org/
12th NIGHT 2004

January 8-11, 2004 in St. Louis.

More information is available at http://www.12th-night.org/
NCRE

February 19-22, 2004 in Denver, Colorado.

SCRE

March 11-14, 2004 in Oklahoma City, Oklahoma. 

More information is available at http://scare.cheezl.net/main.html
CAINE 2004

March 18-21, 2004 in Fredericton, New Brunswick (Canada).

More information is available at http://caine.camarilla.ca/
SWRE

April 29 - May 2, 2004 in Phoenix, Arizona.

More information is available at http://www.swre.org
NEGLECt

June 10-13, 2004 in Washington DC 

(more info coming soon)

ORIGINS

June 24-27 in Columbus, OH 

More information is available at http://www.origins.com
SERE

July 22-25, 2004 in Ft. Lauderdale, Florida (airport code FLL).

More information is available at http://sere2004.com 

or contact the Event Coordinator at Guillermo@sere2004.com
GENCON

August 19-22, 2004 in Indianapolis, Indiana

More information is available at http://www.gencon.com
DRAGON CON

September 3-6, 2004 in Atlanta, GA.

More information is available at http://www.dragoncon.org 

**********************************************************************

VII. Prestige Awards

**********************************************************************

The following awards are for various staff members and are all in the Admin 

category, except where Exceptional Service is indicated.

ASSOCIATE NATIONAL COORDINATORS:

Name:                    Cam#:         Prestige:

Ammie Hague              US2002022046  20n  (ANC: Admin - Nov)

Brent Cerratto           US2002022439  50n  (ANC: Web - Nov)

Brent Cerratto           US2002022439  30n  (Exceptional Service - Nov)

Christy Wellens          US2002034016  40n  (ANC: Special Projects - Nov)

Chuck Childers           US2002021015  40n  (ANC: Chapters - Nov)

Cathryn Emerson          US2002021455  40n  (ANC: Prestige - Nov)

Daniel Hahn (no rpt)     US2002021035  25n  (ANC: Arbitration - Nov)

Jen Kuiper (no rpt)      US2002021118  20n  (ANC: Dev - Nov)

ASSISTANT NATIONAL COORDINATORS:

Name:                    Cam#:         Prestige:

Paula Watt               US2002022608  20n  (AANC: Prestige/Awds - Nov)

Kate Stafford            US2002034571  20n  (AANC: Prestige/Web - Nov)

Jed Stancato             US2002021727  10n  (National Review Team - Nov)

Pearce Dreadin           US2002021645  15n  (National Review Team - Nov)

Paul Hackett             US2002021986   5n  (National Review Team - Nov)

REGIONAL COORDINATORS:

Name:                    Cam#:         Prestige:

Kerry Beckett            US2002023647  50r  (SC RC - Nov)

D Beutel                 US2002021539  45r  (EC RC - Nov)

Mario DiGirolamo         US2002021355  50r  (GL RC - Nov)

Pete Savas               US2002021230  45r  (SW RC - Nov)

Daniel Hahn              US2002021035  50r  (NW RC - Nov)

Daniel Hahn              US2002021035  50n  (Exceptional Service - Nov)

Del Smith                US2002023011  50r  (SE RC - Nov)

Neil McKeeman            US2002021537  50r  (NE RC - Nov)

Joseph Thomas            US2002021227  45r  (NC RC - Nov)

The following corrections REPLACE any award for the month indicated:

Name:                    Cam#:         Prestige:

Kerry Beckett            US2002023647  50r  (SC RC - Oct)

D Beutel                 US2002021539  45r  (EC RC - Oct)

Mario DiGirolamo         US2002021355  45r  (GL RC - Oct)

Pete Savas               US2002021230  45r  (SW RC - Oct)

Daniel Hahn              US2002021035  50r  (NW RC - Oct)

Del Smith                US2002023011  50r  (SE RC - Oct)

Neil McKeeman            US2002021537  50r  (NE RC - Oct)

Joseph Thomas            US2002021227  45r  (NC RC - Oct)

Matt Wood                US2002022927   0r  (NE RC - May)

Neil McKeeman            US2002021537  25r  (NE RC - May)

ARBITRATION BOARD:

Name:                    Cam#:         Prestige:

Lisa Andrew              US2002023084  25n  (NW Arbitrator - Oct)

Ree Soesbee              US2002021444   0n  (SW Arbitrator - New)

Courtney Shook           US2002021811  25n  (NC Arbitrator - Oct)

Ben Schlitt              US2002021022  25n  (SC Arbitrator - Oct)

Jim Lai                  US2002021214  25n  (GL Arbitrator - Oct)

Mark Lichtenstein        US2002021966  25n  (NE Arbitrator - Oct)

Jesse Daniel             US2002022102  25n  (EC Arbitrator - Oct)

Michael Smith            US2002021138  25n  (SE Arbitrator - Oct)

ASSOCIATE NATIONAL STORYTELLERS:

Name:                    Cam#:         Prestige:

(No recommendations received yet for November)

ASSISTANT NATIONAL STORYTELLERS:

Name:                    Cam#:         Prestige:

(No recommendations received yet for November)

OTHER AWARDS:

The following awards are for a variety of tasks. Category is as indicated.

Name:                    Cam#:         Prestige:

David Lydon              US2002021356  10n  (C&W - Nov)

(Hosting backup files for the ANC: Prestige.)

Michael Cint             US2002023642  10n  (C&W - Nov)

(Hosting backup site for the ANC: Prestige.)

**********************************************************************

VIII.   Problems & Issues

**********************************************************************

[deleted]

-- 

Wes Contreras, US2002022038

camcoordinator@white-wolf.com
US National Coordinator

Website: http://usnc.camarilla.us/
